BREAZE policy on Localisation

Definitions:
Localisation
The production and sale (if relevant) of goods and services as close as possible to the point of consumption. 

Policy Statement:

BREAZE favours localisation because it

1. reduces the energy (and water) used in transportation

2. strengthens community independence and resilience

3. encourages local businesses in research, development, production and sale of sustainable products and services

4. retains skills within the community

5. creates supplier, sub-contractor and value-adding opportunities for other businesses and members of the community

6. may result in superior products and services (e.g. fresher food)

BREAZE will therefore

1. reflect the principle of localisation by focussing its efforts within the Ballarat region (while cooperating with like-minded groups from outside the region)

2. draw primary membership from the Ballarat region (while still allowing interested parties from outside the region to become members)

3. encourage members to produce and consume locally (while reducing their consumption as a core strategy of carbon reduction)

4. engage principally with local businesses when encouraging businesses to become more sustainable 

5. purchase from local suppliers where possible and cost-effective (while still retaining the right to source goods and services from outside the region where local availability is limited or price-prohibitive)

6. use and encourage local experts in relevant fields (while still accessing national and international experts as relevant opportunities occur)

Statement on local business engagement

BREAZE believes that creating a larger local market for appropriate products and services will ultimately benefit existing local Green businesses and cause other Green businesses to relocate to the Ballarat region.

BREAZE is aware that the policy of localisation may at times conflict with the primary purpose of the organisation (reducing greenhouse gas emissions within the region) and our desire to seek maximum benefit and product and service access for members, especially in regard to proposed bulk-buy opportunities.  This may be because:

1. our independent research and best advice suggests that a product or service which is not available locally is superior (or sufficiently superior) to one which is locally available, or

2. a suitable product or service is locally available but at a higher price than is otherwise attainable.

Where potential conflicts may exist, BREAZE will at all times:

1. act for the best interests of the majority of BREAZE members, especially with regard to removing barriers (financial, information or otherwise) to members accessing products or services which will enable them to significantly reduce their greenhouse gas emissions. 

2. act with openness and transparency, which may include alerting members to any potential conflict of policy, meeting with local businesses which may be adversely affected by a BREAZE action or, on especially contentious matters, seeking direction from the membership,

3. seek to expand ‘Green’ business within the region through identifying and cooperating with (though not necessarily endorsing) local businesses providing appropriate products and services.  Cooperation may include partnership agreements or inviting businesses to participate in BREAZE bulk-buy or similar opportunities

BREAZE retains the right to enter into direct agreements with product or service providers where such arrangements will further BREAZE objectives.  BREAZE will take such actions as are likely to result in the overall reduction of greenhouse gas emissions within the region, even if this causes temporary harm to market share of a local business.  

Achieving the BREAZE vision of Ballarat as a centre for sustainability and global leader in the energy transition will require the creation of many local jobs and business opportunities.  We look forward to working actively and cooperatively with local businesses to enable this vision to be realised.
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